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What we will discuss In our session today

Introductions from Peter — 10 mins

Henrik Amsinck from Lego — 15 mins

Jens-Peter Labus from Media Saturn — 15 mins

Group discussion — 40 mins

Summary and next steps — 10 mins
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Henrik Amsinck,

Chief Information Officer, The LEGO Group
SVP for Corporate IT and part of Corporate Managemen
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The LEGO Group at a Glance

Danish
family owned

2014 annual figures
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10 years of
consecutive
growth

employees
End 2014

turnover 2014

Sold in more than

countries

operating margin

children had a fun,
creative play
experience with LEGO
products in 2014



Digitalization is an adaptive challenge for the LEGO Group

The LEGO Strategy

Towards the LEGO Group’s 100 years anniversary

Expand global Leverage
presence digitalization

Il B I S I S e e
Sustain core commercial and

operational momentum

Create the organization
of the future

Family Aspiration
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Three lenses for levering digitalization

Page
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Products Marketing Enterprise
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Combining physical and digital play

Page 9

Some important milestones in our
History

1958

— 1998

— 2014

©2014 The LEGO Group

1932

Carpenter Ole Kirk Kristiansen starts
to manufacture wooden toys.

A LEGO brick with a new clutching
system is launched. The foundation
for the toy of the century is made.

LEGO® MINDSTORMS® is launched
as a result of the cooperation
between the LEGO Group and the
Massachusetts Institute of
Technology, USA.

LEGO® FUSION® is launched in US:
Real build. Virtual games.




Enhancing marketing integration
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Consumerization of Enterprise IT

11

Employees’ experiences as consumers
shape their expectations in the
workplace 959

8
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Engineered to perfection

[T e [ T s | Oupe | View | Row
rmuum Vi 152 :

This is not a made up application
Rather, this is a real result of technical
and business designers trying to please

o
£
L3
Lt

R everyone and accommodate every
'—R:T_!lu(akl. oleat B -~ 4 )
H : possible scenario ...
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The truth about our brain

With some evolutionary
irony, the past 10.000 years of
human existence actually shrank
our brains

r

SCENTIFIC [
AMERICAN
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Our first move at LEGO
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An example of how far we go — The travel scenario

WHERE IS MY I WONDER AFTER A LONG WORK DAY....
TAXI TO THE : HOW THE SALES SALES

OFFICE? ARE GOING ON PERFORMANCE HELLO, MARK!
IT'S 8 0'CLOCK. TIME FOR

DINNER? WE SUGGEST YOU
THESE RESTAURANTS...

OH, MARK HAS BEEN OUT
HAVING FUN WITH HIS
SALES TEAM!

ACCOUNTING OFFICE...

Page 15 ©2014 The LEGO Group



Our recipe and benefits

Full simulation with 100% user
involvement before development

L
VISUALIZE. INNOVATE. DELIVER™

Maximum use of mobile context to
identify:

& & I

What you want

Who you are
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*

No training and
change management

Fewer change
requests

Low support needs
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In 2001 the Enterprise Monolith was in fashion

..’S
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The Monolith approach
is not compatible with
the digital age



A decoupled Enterprise Platform is one of our strategic moves

Integrations across and within integration
domains are managed through a number
of independent instances of the Enterprise
Service Bus

A business process runs on one
integration domain only

Higher availability of the business process
(within a integration domain)

Easier to provide alternative presentation
layers on top of integration domains

Security becomes important as some
systems runs from public clouds
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Historically, two digital front runners at LEGO

Digital solutions

Consumers reach

aagon
Toys$jus

Walmart

Chief Digital
Officer




From one CDO to many Digital Officers

Still one CIO ...

.. but Digital Officers from all type
of functions across the group /
rises

Digital
Procurement
Officer

UC\S
ctind

rod

Marl

\.

Chief Information
Officer
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Chief Digital
Officer
©2014 The LEGO Group



Only the CIO can secure the Enterprise Platform integrity ...

What globalization does for complexity
in the organization — Digitalization does e N

1. One LEGO Group based on global

f 1 't hd th E t e standards and global processes.

OI' COmp eXl y ].n e Il erprlse . The LEGO Enterprise Model determines
the best application approach.

Platform Technology &% Business . LEGO Resources master the LEGO

Enterprise Platform.

. Any new application is a strategic
decision.

. Use original business logic (do not copy).
“"onnlications best practice

artners instead of new

AR

. The LEG6 Z:iata is precious and needs to
be protected.

. Solutions have t%I
entire lifecycle

i

m
- 'iI
I "5 Adhere to principles |5
v
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... but the CIO will be highly dependent on the Digital Officers

Please suggest a
solution and let’s
discuss from there

XN AR

Y o Y h
g
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We have entered the digital age

[ " o

What took us to this point
does not necessarily take us
further

- —
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Enriched
deliveries

media LR _ Sven Gabor
P Janszky

»,Devices may
~appear more
human than
sales

associates*

/ 4
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Internet of Everything




Product
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- Getting physical




Getting digital

Labs Propulsion eI
Labs
San Bruno Lab
L ondon

CA » Chicago

waimart - 169 Ahold




Scenario United Kingdom 2018

 Closure of 61.000 stores
« Many malls will close

164 retailers in administration

o 22.600 stores close Joshua
| Bamfield

* Loss of 316.000 jobs Market
* thereof 140.000 thru administration share of
' eCommerce

retailing will

grow to 21%
by 2020






Q1
In your industry do you feel:

a) more like a disrupter?
b) or are you being disrupted?
c) both?

L L
ccccc



Q2
What does disruption mean to
you?

CCCCC



Q3

Given the changes in your industry
from digital disruption, how Is your
role as a ClIO changing?

]
CCCCC



Q4
What skills could you/are you
picking up from other industries to

change your way of working?

CCCCC



Q5
Are products and services
becoming more blended in your

iIndustry?

CCCCC



Q6
Which technology/ies are you
experimenting with?

CCCCC



Q7

How do you keep up with
customers demands? How are
you creating new customer

experiences?

CCCCC



Thank you CISCO
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