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Introduction

Human capital, typically the largest investment that any organization makes, is the focus 
of renewed interest for global private and public sector enterprises. Governments, banks, 
manufacturers, healthcare providers, and retail enterprises are seeking ways to help 
employees be as productive as possible.  Human capital management is not only a good 
business objective, but in many cases, it helps to satisfy government and local regulations 
for payroll and billing verification (e.g., Sarbanes-Oxley Act, Department of Labor laws, and 
internal policies like union rules).

Contributing to the workforce management challenge are the global trends toward 
mobility, remote workers, pressure to improve employee productivity, and increases 
in branch office operations where managers and executives are less able to monitor 
and oversee employee performance.  For instance, according to the 2007 employment 
reports of the US Office of Personnel Management, 84% of the workforce of over 2 million 
civilian employees works outside the US Federal Government capital region (Washington, 
D.C., Maryland, and Virginia).  Similar trends can be found in the Financial Services 
industry.  According to a survey conducted by British Telecom and the Economist 
Intelligence Unit, 46% of banks surveyed expect to increase the number of branches 
they operate over the next three years.  And in the retail sector, relentless competition 
is driving retailers to increase employee productivity through the use of technology 
to optimally schedule and track employee time. In one survey, 74% of the retailers 
surveyed said they were now using or were planning to use employee scheduling and 
optimization technology within the next three years.  Employees working in branch offices 
are a growing trend that contributes to improved citizen and customer satisfaction, 
but also challenges existing management and human resources systems.  How can a 
highly distributed enterprise deploy a uniform workforce management solution without 
increasing operating costs and management complexity?

Cisco’s Workforce Management Connection with Infor

The Workforce Management Connection solution with Infor allows organizations to 
eliminate the traditional and costly back-room time clock by using their existing Cisco® 
Unified IP Phones for employee time and schedule entry. With this new data collection 
capability, employees can conveniently enter their start/stop times, indicate when 
they are on breaks, and provide granular information such as department location, 
contract, task, or assignments carried out during their shift. Remote office and corporate 
management teams can use this data to reduce their dependency on dedicated time 
clocks and greatly increase the insights that can be extracted about an organization’s 
performance.  With the advent of the Cisco Application eXtension Platform, the same 
infrastructure that supports Unified Communications (the Cisco Integrated Services 
Router) can now host the Workforce Management Connection application services. 
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At the Data Center

The Infor Clock Server software, running in the remote offices on the Cisco AXP, connects 
to Infor’s industry-leading workforce management time/attendance and workforce 
scheduling software in the data center.  This system provides advanced workforce 
reporting, analysis and management and links with the enterprise payroll system to 
ensure reliable, accurate billing and payroll.  Key features include:

•	 Reports and notifications—Attendance, leave, and overtime are tracked and 
managed based on managers’ settings and threshold levels. Previously manual 
tasks such as overtime equalization are automated, helping to ensure compliance 
with governance (Sarbanes-Oxley Act, Department of Labor laws, and internal 
policies like union rules).

•	 HR interface—The solution integrates and exchanges data with existing human 
resources software systems.

•	 Payroll interface—Data is also exchanged with the payroll system, providing 
finance teams with more granular data for labor cost analysis and reporting.

At the Branch

The fully Web-based, secure enterprise architecture of the Workforce Management 
Connection solution can scale to support up to 500,000 employees.  
The solution includes:

•	 Employee interface—An easy-to-use Cisco Unified IP Phone GUI lets remote 
office employees enter and track time sheet information, change job assignments, 
change department codes, check balances, and manage other job factors.

•	 Cisco voice services integration—When data collection exceptions occur, the 
employee can direct the solution to automatically locate and contact their manager 
(voice or text). 

•	 Full compatibility with Infor’s industry-leading workforce management  
time/attendance and workforce scheduling applications. 

•	 A resilient architecture—Workforce data collection can continue in the event of a 
WAN outage.
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The above diagram illustrates how the Workforce Management Connection solution 
integrates with Cisco Unified IP Phones and the Cisco AXP.  The Infor Clock Server 
software, running on the AXP in the Cisco Integrated Services Router, presents the  
data-collection user interface on the phones and stores the data entered.  If the 
connection to the enterprise data center is interrupted for any reason, remote office time, 
project, and attendance data remains fully functional and available.  The moment the 
network connection to the data center is available, the Infor Clock Server synchronizes 
its local data store with the Infor HCM Workforce Management Application in the 
Headquarters Data Center.

AXP Product Overview

The Cisco Application eXtension Platform (AXP) provides a standards-based Linux 
hosting environment within the ISR allowing 3rd parties to integrate applications with the 
router. Tightly integrated, the AXP environment is configured and managed through the 
router. Harnessing this integration, an AXP application can appear to the end-user as an 
extension of the router. 
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Figure 1.  Infor/Cisco Architecture Local Data Collection






