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The unique Cisco Lifecycle approach to services
defines the requisite activities at each phase of the
network lifecycle to help ensure service excellence.
With a collaborative delivery methodology that joins the
forces of Cisco, our skilled network of partners, and our
customers, we achieve the best results.

ongoing iImprovements

Support Service, designed for large enterprise
networks, helps you deploy and configure your
Cisco Unified MeetingPlace conference solution
for optimal performance.

Service Overview

Reducing the cost, time, and complexity associated with
implementing a conferencing solution helps you realize
business benefits such as improved productivity and
flexibility for remote meetings — and return on
investment — more quickly. If a conferencing solution is
not deployed and configured optimally, the solution, as
well as other parts of the network environment, may
experience disruption. This can affect business-critical
activities such as conferencing with customers and
scheduling meetings.

The Cisco Unified MeetingPlace Implementation
Support Service can help you deploy and configure your Cisco Unified MeetingPlace conference
solution for optimal performance. Cisco can work with you to develop an implementation project
plan, and can provide services to install, configure, and test the solution. Cisco engineers are
experts in Cisco Unified MeetingPlace solutions and deployments. Having deployed some of the
world’s largest conferencing solutions, they are highly experienced at integrating conferencing
solutions into the network.

Deploying and Configuring your Cisco Unified MeetingPlace Solution for Optimal
Performance

By providing a single point of contact for all issues related to supporting the implementation of your
Cisco Unified MeetingPlace solution, proactively identifying potential risks, and helping to enable a
robust conferencing solution, the Cisco Unified MeetingPlace Implementation Support Service
helps you deploy a voice-conferencing solution that has optimal performance and integrity. This
level of support during a Cisco Unified MeetingPlace Implementation Support helps improve the
return on your Cisco Unified MeetingPlace conferencing solution investment and helps minimize
disruption to the network environment during deployment.

Cisco engineers begin the Cisco Unified MeetingPlace Implementation Support Service by

ensuring that they have a complete understanding of your conferencing application requirements.
The engineers use this information, Cisco leading practices, and their own skills and expertise to
create an implementation project plan and test plan, and then execute the tests to help verify that
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the implementation meets expectations. After the implementation is complete, the project manager

coordinates training of the system manager and help desk personnel.

After deploying your Cisco Unified MeetingPlace solution, you may want to purchase the Cisco
Unified MeetingPlace Optimization Service to maintain solution integrity and optimal performance.
This service proactively notifies you of new software releases, supports you in upgrading and
configuring Cisco Unified MeetingPlace software, and provides ongoing consulting as a 12-month

engagement.

Table 1. Benefits, Deliverables, and Activities of the Cisco Unified MeetingPlace Implementation Support
Service

Benefits

Cisco Unified MeetingPlace Implementation Support Service helps you to:
® Improve the return on your Cisco Unified MeetingPlace conferencing solution investment by speeding implementation

® Minimize disruption to the network environment during Cisco Unified MeetingPlace deployment by proactively identifying
potential risks

® Improve staff productivity through implementation of a robust conferencing solution

® Reduce implementation expenses by enhancing the self-reliance of your support staff through knowledge transfer from
Cisco experts

Deliverables and Activities

Project Management
® Provide a Cisco project manager as a single point of contact for all issues relating to implementation support
® Designate a back-up contact when the Cisco project manager is not available

® Develop a detailed implementation project plan in collaboration with your staff, which covers the lifecycle of the
engagement

® Guide your project team through the development of a project plan during the project management phase

® Conduct regularly scheduled meetings with your staff to review installation requirements and discuss your objectives and
the status of the implementation

® Review logical and physical schematics and all pertinent site information received from your staff

Installation of the Cisco Unified MeetingPlace Solution

® Allocate necessary resources at your location(s) to install and test all Cisco Uniified MeetingPlace components supplied
by Cisco (If your system has multiple sites, multiple configuration options, or both, a phased approach to the installation
and testing may be used.)

® Physically connect the Cisco Unified MeetingPlace Conference Server(s)
® Test the Cisco Unified MeetingPlace Conference Server(s) and their telephony, LAN, and IP connections

® |nstall and test software on your dedicated Cisco Media Convergence Server(s) including Web scheduling, Web
conferencing, and groupware-integration capabilities, if applicable

® |nstall and connect the Cisco Unified MeetingPlace solution to the facilities provided by you at mutually agreed-upon
demarcation points in accordance with the documentation you provided Cisco in advance of the installation

® |nstall, configure, and set up Cisco Unified MeetingPlace components
® Troubleshoot Cisco hardware failures related to the installation of the Cisco Unified MeetingPlace product
® Provide technical support to your staff during the installation

Configuration and Testing
® Create software configuration for Cisco Unified MeetingPlace as agreed to in the implementation project plan
® Configure Cisco Unified MeetingPlace products in accordance with the documentation you provided
® Configure the system, including parameters for Cisco Unified MeetingPlace use and security
® Deploy specialized application designs

® Develop a Cisco Unified MeetingPlace Implementation Support test plan with assistance from your staff; tasks within the
test plan may vary depending on the Cisco Unified MeetingPlace architecture

® Execute the Cisco Unified MeetingPlace Implementation Support test plan
® Agree on and resolve any issues that arise during testing
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Training
® The Cisco project manager coordinates sessions dedicated to training system managers and help-desk personnel; topics

of these sessions may include scheduling across various Cisco Unified MeetingPlace endpoints, administration of the
Cisco Unified MeetingPlace components, troubleshooting tips, supporting end users, and generating reports

® Cisco provides a soft copy of the training material in advance of the training.
Cisco Unified MeetingPlace training for the designated system manager on your staff includes review of:
® Hardware configuration
® Network and system configuration
® Utilities and basic troubleshooting
® Cisco Unified MeetingPlace system administration console functions
® Standard move, add, and change functionality

Introduction of Additional Service and Support
® Introduce the Cisco Technical Assistance Center (TAC) process at the conclusion of the engagement
® Review the support contracts
® Describe additional Cisco Services that can help support your future needs

Summary

Using the Cisco Lifecycle Services approach, Cisco and its partners provide a broad portfolio of
end-to-end services and support that can help increase your network’s business value and return
on investment. This approach defines the minimum set of activities needed, by technology and by
network complexity, to help you successfully deploy and operate Cisco technologies and optimize
their performance throughout the lifecycle of your network.

Availability and Ordering Information

The Cisco Unified MeetingPlace Implementation Support Service is available through Cisco or
Cisco certified partners. Details may vary by region.

Why Cisco Services

Cisco Services make networks, applications, and the people who use them work better together.

Today, the network is a strategic platform in a world that demands better integration between
people, information, and ideas. The network works better when services, together with products,
create solutions aligned with business needs and opportunities.

The unique Cisco Lifecycle approach to services defines the requisite activities at each phase of
the network lifecycle to help ensure service excellence. With a collaborative delivery methodology
that joins the forces of Cisco, our skilled network of partners, and our customers, we achieve the
best results.

For More Information

For more information about the Cisco Unified MeetingPlace Implementation Support Service or
other Cisco services, visit: http://www.cisco.com/go/ipcservices or contact your Cisco service

account manager.
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