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Cisco Collaboration
A naly st U p d ate  E u rop e
5 / 8 / 2 0 0 8

Tim Stone: H ea d  of  C ol l a b or a tion Sol u tions,  E u r op e
D a v e Th omson: M a na g er ,  C u stomer  B u siness Tr a nsf or ma tion,  E u r op e 
C h r istia n K or f f : Tec h nic a l  D ir ec tor ,  G er ma ny
K eith  G r if f in: Tec h nic a l  L ea d er ,  U C  Sy stems E ng ineer ing ,  G a l w a y
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During this presentation references to financial measures of the C ompany  w ill includ e 
references to pro forma financial measures.  C isco prov id es a complete reconciliation 
b etw een G A A P  and  pro forma financial information on our w eb site at w w w . cisco. com
und er “A b out C isco” in the “I nv estor R elations” section.
w w w . cisco. com/ go/ gaap_ recon

G A A P  R E C O N C I L I A TI O N

F O R W A R D -L O O K I N G  STA TE M E N TS
T his presentation contains proj ections and  other forw ard -look ing statements regard ing 
future ev ents or the future financial performance of the C ompany ,  includ ing future 
operating results.  T hese proj ections and  statements are only  pred ictions.  A ctual 
ev ents or results may  d iffer materially  from those in the proj ections or other forw ard -
look ing statements.  P lease see the C ompany ’s filings w ith the S E C ,  includ ing its most 
recent filings on F orms 1 0 -K  and  1 0 -Q ,  for a d iscussion of important risk  factors that 
could  cause actual ev ents or results to d iffer materially  from those in the proj ections 
or forw ard -look ing statements.

GAAP Reconciliation and 
F or w ar d-L ook ing  S tatem ents
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E u r op ean U C  M ar k et O b s er v ations
� Business Transformation increasingly important technology 
impact on

Collaboration, employee tools, supply chain, customer service, RO I
� S oftw are v end ors entry d elaying d ecisions

Concerns over scalability and  reliability f or voice
I nteroperability is k ey

� V end or staying pow er 
� M ob ility and  mob ile integration
� S oftw are as a S erv ice 
� G reen
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Cisco European execution highlights 2008
� Collaboration L aunch

50 Euro Journalists, 123 Analysts, 500 consultants, customers, partners 
� U C S ales F orce transitioned  to Collaboration S ales

F ocus C U W L , W eb ex  and  T P  S k ills to 58  P S S
� N ew  E uropean and  U K  B usiness T ransf ormation T eams

F ocus on P ub lic, F inance, M anuf acturing , C I S
� Channel E nablement S M B / M M

9 8 %  d iscount on C U W L  ow n use, 23%  reb ate f or selling  C U W L  
1, 000 partners attend ed  training  on collab oration

� T eleP resence M omentum and  P ipeline
18  AT P  and  23 S atellite, S P I F F  introd uced , 1,000 S ystems W W

� U C M ark eting  F ocus
U C  M omentum C ampaig n traction w ith  S P ’s and  k ey partners
U C  Applications Ad v antag e C ampaig n 
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S h i p p e d
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A g e n t
S e a t s
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A n a l o g u e
P o r t s

P h o n e s
S h i p p e d

Messaging
Y ear  o n Y ear  =  + 3 0 %
Y T D  v s.  Y T D  =  + 5 4 %

C o nt ac t  C ent r e ( E ME A )
Y ear  o n Y ear  =  + 2 2 %
Y T D  v s.  Y T D  =  + 3 9 %

P h o nes ( E ME A )
Y ear  o n Y ear  =  + 2 8 %
Y T D  v s.  Y T D  =  + 3 8 %

Cisco EMEA Growth
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F r om  8 0 0  PB X ’s / K ey  S y s tem s …
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…T o 2  I P C lu s ter s
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Business
V alue

N or th  W ales  Police C a se Stu d y
1 2 3

• Replacing old system saves £1 0 0 , 0 0 0  annu ally
• S ave £5 8 , 6 9 5  annu ally on system lease and maintenance
• E liminated 3 0  h ou r s w eek ly in tr avel time in one distr ict,  f or  £3 9 , 9 1 3  
savings in six  month s

• Redu ced car b on emissions b y 2 . 8  tons in six  month s

Officers now spend more 
t ime ou t  on t h e st reet

C isco U nit y  int eg ra t ed wit h  
B l a ck B erry s mea ns 

officers no l ong er h a v e t o 
ret u rn t o st a t ion t o pick  u p 

v oicema il
C U V A  a nd C U V C  redu ces 

t ra v el  t ime

C isco I P  T el eph ony  for 
H Q  ( C ol wy n B a y )  a nd a l l  

7 5  pol ice st a t ions
C U V A ,  C U V C  a nd 7 9 8 5  
v ideo ph ones redu ces 

t ra v el  ex penses b et ween 
st a t ions a nd t ra v el  t o 
C rown P rosecu t ion 

S erv ice

C U V A ,  C U V C  a nd 7 9 8 5  
v ideo ph ones redu ces 

t ra v el  a nd C O2 emissions

C onsidering  
T el eP resence t o a ddress 

t h is ev en fu rt h er

D ecrea se crime a nd
t h e fea r of crime R edu ce cost s S u pport  t h e 

G reen init ia t iv es
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Engagement & Solution

• I n c r e a s e d  d e m a n d  f o r  h e a l t h  s e r v i c e s
• D i f f i c u l t  t o  a c c e s s  d o c t o r s  i n  r e m o t e  
a n d  r u r a l  a r e a s

• S h o r t a g e  o f  m e d i c a l  e x p e r t s

C h allenge

• P u b l i c -p r i v a t e  p a r t n e r s h i p  ( C i s c o +  
S c o t t i s h  C e n t e r  f o r  T e l e h e a l t h  +  N H S  
S c o t l a n d )

• G l o b a l  c r o s s -f u n c t i o n a l  e n g a g e m e n t  t o  
d e v e l o p  n e w  s o l u t i o n

• S o l u t i o n  b a s e d  o n  C i s c o  I P C / U C ,  T P ,  
U C C  a n d  I P -b a s e d  M e d i c a l  d e v i c e s

• O p p o r t u n i t y  t o  ’t r a n s f o r m ’ h e a l t h c a r e  
d e l i v e r y  s y s t e m s  r a d i c a l l y

• I m p r o v e d  c i t i z e n  e x p e r i e n c e
• M o r e  e f f e c t i v e  c a r e  d e l i v e r y  m o d e l

C us tomer  R es ults

Engagement & Solution

”H ea l t h P resence is a n a sset  t o 
improv e t h e q u a l it y  of 

t el eph one a dv ice a nd t ria g e.  
B eing  a b l e t o v isu a l ise a nd 

h a v e ph y siol og ica l  pa ra met ers 
on a  pa t ient  wil l  improv e pa t ient  

ca re”
Dr Karyn Webster and Dr Fiona Mair

H ea l th c a r e Tr a nsf or ma tion

H ealth Pr es ence
An Alternative Healthcare Delivery Model
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T h e E u r op ean C ontact C entr e M ar k et
� O b serv ations from the E uropean mark et

– Customer service /  customer ex perience hig h up corporate 
ag end a – f ocus now  on k eeping  customers

– E x press revenues g row ing  more rapid ly
• E nterprise – req uires board  level approval
• E x press – can be sig ned  of f  low er d ow n org anisation, new  
f unctionality meets req uirements of  8 0 %  of  E uropean CCs

– B usiness case /  RO I  is imperative
– H osted  and  on-d emand  starting  to g ain traction

• CCoD – 2  recent ord ers of  1 ,0 0 0 +  ag ents
– D ig ital sig nag e being  used  in the CC 
– N eg ative press on of f shoring  has q uietened  d ow n
– L ot of  interest in call avoid ance /  systems think ing  ( lean)  
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C ontact C entr e – Q 3  2 0 0 8  ( E M E A)

• Source: Cisco Shipment Data by Calendar Quarter

A gent 
Seats

0

5 , 000

1 0, 000

1 5 , 000

2 0, 000

2 5 , 000

3 0, 000

3 5 , 000

�
� � �

�
� � �

� � �
�

� � �
�

� � �
�

� � �

� � �
�

� � �
�

� � �
�

� � �

� � �
�

� � �
�

� � �
�

� � �

� � �
�

� � �

A g e n t
S e a t s

Q 3  2007  � Q 3  2008 =  22%  G row th
Y T D  2007  � Y T D  2008 =  3 9 %  G row th
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P o r t s
S h i p p e d

I V R – Q 3  2 0 0 8  ( E M E A)

• Source: Cisco Shipment Data by Calendar Quarter

P or ts  
Sh ip p ed Y T D  2007  � Y T D  2008 =  81 %  G row th
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S am p le of  N ew  E u r op ean C u s tom er s

1 , 5 0 0  agents

1 , 5 0 0  agents

3 0 0  agents

2 0 0  agents

7 0 0  agents
C V P ,  Email

U K  Ser v ic e P r ov id er
I C M ,  C V P  w ith

s p eec h  r ec ognition
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Pr odu ct U p date

� C U C C  E x press
P resence integ ration
S implif ied  ag ent email
I mproved  supervisor 
ad ministration
E x pert on D emand  
( T eleP resence)
I nclud ed  in CU W L  ( 1  per 2 5 )

� C U C C  E nterprise
P resence integ ration
E x pert A d visor
Cisco U nif ied  I ntellig ence 
S uite

� C U C C  H osted
O n-D emand

� C V P
V id eo I V R
V id eo messag es in q ueue
P ushing  vid eos to the 
customer’s d evice
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Pr og r am  U p date

� C C  integrated  into stand ard  U C  mark eting campaigns
U C K nock out, A pplications A d vantag e, I B L M  

� Big push to ed ucate A M  and  P A M s on transformational 
role of contact centres

� R ecruiting new  A TP s in U K ,  F R  and  D E
� I gniting the U C  S pecialised  partners
� C isco I nteraction N etw ork  a k ey reference point

T housand s of  ag ents, 6 0 +  sites, one U CC E nterprise
W on CCA  E x cellence A w ard  ( N ov 2 0 0 8 )
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C is co C I N

� G lob al follow  the sun 
call centre

C isc o L iv e! I S A A C  W eb  P o r t al

“C u st o m er  
I nt er ac t io n 
N et w o r k ”
A gent

R eq u est
R eso l v ed

C o r e 
C u st o m er

Expert

C u st o m er
R eq u est

Q u al it y
F eed b ac k

C isc o . c o m  /  C E C

I nt el l ig ent  
R ou t ing
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Ger m any  U C  M ar k et O b s er v ations

� G row ing d emand  for conv erged  U C  solutions
� H igh ad option in large E nterprises
� F ast grow ing mid  mark et ( G erman M ittelstand )
� M ark et continues to b e v ery competitiv e 
� G reen
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C is co’s  com m itm ent to Ger m any

E u r op am eis ter …

…is closed  loop mark eting  process…
…from C isco aw areness,  v ia online ad v ertisement,  lead ing customers to our land ing page…
…creating v ia click  to X  contacts,  guid ing v ia inb ound  call centre agents customers,  creating lead s,  hand ing them ov er to A M ' s if named - or partners if not named  accounts, track ing the proj ects in salesforce. com and  partner activ ities v ia P L O G ,  b uild ing pipeline grow th…
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C is co’s  com m itm ent to Ger m any

P rod u ct S a l e s S p e cia l ist
� introduced 14 Product Sales Specialist’s
� F ocus on U nif ied C om m unication
� direct C ustom er touch
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• N e w  f a c i l i t y  s u p p o r t i n g  n e x t  
g e n e r a t i o n  c o l l a b o r a t i o n  n e e d s  

• C o l l a b o r a t i o n  s o l u t i o n  b a s e d  o n  
C i s c o  U n i f i e d  C o m m u n i c a t o i n s ,  
W i r e l e s s  e t c .

• B l u e p r i n t  f o r  W e b a s t o  s i t e s  g l o b a l l y

• G e r m a n  m a n u f a c t u r i n g  c o m p a n y  w i t h  
s o l i d  c u s t o m e r  b a s e

• L o w  s a l e s  i n  e s p e c i a l l y  i n  t h e  U S
• N e e d  f o r  g l o b a l  R & D  c o o r d i n a t i o n

• C o s t  r e d u c t i o n s  ( t r a v e l  c o s t  -2 0 %  
a n d  r e d u c e d  c o m m u n i c a t i o n  c o s t )

• I m p r o v e d  c o l l a b o r a t i o n :  N e w  a p p s  
e n a b l i n g  f a s t e r  a n d  b e t t e r  d e c i s i o n s

P r ep a r ing  f or  th e P r od u c tiv e
B or d er l ess O r g a nisa tion

C h allenge

C us tomer  R es ults

Engagement & Solution

N ew  G ilc h ing f ac ilities :  
P reparing  W eb asto f or continued  g lob al success

W eb as to
C ontinu ed G lob al E x p ans ion and I nnovation
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C u s tom er s  ar e s till s p ending  m oney

L arg e A utom otiv e C om pany …
� h as C isco U nif ied C om m unication in roll-out
� is still inv esting  into it on a m onth ly  b asis
� despite th e f act,  th at all oth er spending  are 
postponed
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Pu b lic S ector

� A d option
M any N ex t G eneration 
N etw ork s includ e C isco 
U C

� D atacenter
The state of M eck lenb urg 
V orpommern w on the 
C isco I nnov ation A w ard  at 
the N etw ork ers in 2 0 0 8

� H U C S
H osted  U nified  
C ommunications is v ery 
popular to d riv e cost 
red uction for communities

� S ecurity
E v en the state ministry of 
N R W  is using C isco U C
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T elePr es ence h as  h u g e C x O  r elev ance

A larg e log is tic C om p any

� has a C E O  w ho is chasing us to get an offer ; -)
� has a b ig need  to red uce their O pE X
� is in good  company…



© 2 0 0 6  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a lO p s  R e v i e w  T e m p l a t e 24

WelcomeWelcome
toto

CiscoCisco
L ab sL ab s
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I nternal
I nnov ation

Source: Yahoo Finance, Company Financial Statements             

I B M M icrosof t I ntel H P

$5.2B
1 2 %

Cisco

Cisco R&D Commitment

R& D  as P ercent of  F Y 0 8  Revenue

7 %

1 4 % 1 6 %

4 %
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Gl ob a l  U C L a b I nv estm ent
I r el a nd ,  O p ened  J u ne 1st  20 0 8   

• Global UC R&D Design teams
• M u lti-v end or  UC I ntegr ations
• Cu stomer  P ar tner ing Centr e
• Resear c h  Relationsh ip s
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L ab  F ocu s

C ol l a b or a tion

W eb  2. 0

U C  R ic h
C l ients

M essa g ing
Contact Centre
i nteg rati on Messaging

T eam  S p ac es

Mob ility
O n-P rem  U C

I nteg rations
S aaS  b as ed 
( W eb ex )  U C

M ic r osof tI B M
SD K ’s

U C  Th in
C l ients

C isc o U C  
integ r a tion

Messaging
D ial v ia of f ice

C o l l ab o r at io n

H y b ri d  U C 
S ol u ti ons

L eg a c y  P B X

I M

P ol i cy

V id eo

P E R

P r esenc e
F ed er a tion

C R M

V oI P

C o l l ab o r at io n
Meet ing
C ent r e

U E  
I nt egr at io n
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C u s tom er   E ng ag em ent and Par tner ing   

G lob al R &D  
C us tomer  
A c c es s

G lob al Ex p er t
B r ief ing

U C  Solution 
D emons tr ations

� Partnering access to 
G l ob al  R & D  T eam .  

– Deep Dive Specialist Focus
– T eleP r esen ce /  C ollab or ation  
to G lob al team

– G lob al P r od uct Dir ection
� M ark et I nnov ation ev ents.
� T ech nol ogy  T ransf ers
� “C isco T ech nol ogy  
D ev el op m ent Program ”
L ab s  

� S u p p ort strategic Partner
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I n te rop e ra b il ity  &  Ce rtif ica tion  - R ec ent v isits
Nu Technologies

 

A ttend ant 
C ons ole

Voice 

R ecor d in g
�

�

T r ad ing 
Sy s tems

App Servers Sy s tem 
M anagement
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C is co U C  Por tf olio p r ior ities  

U serU ser
E x perienceE x perience

I mprovedI mproved
T COT CO

O penness O penness 
and  and  

I nteg rationI nteg ration

T o empow er people in the H uman N etw ork  to collaborate ef f ectivelT o empow er people in the H uman N etw ork  to collaborate ef f ectively &  y &  
eleg antlyeleg antly----anytime, anyw here, on any d eviceanytime, anyw here, on any d evice
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I nteg rators &  O pen 
S ource C ommunity
I nteg rators &  O pen 
S ource C ommunity

3rd P arty D esk top 
Ex periences
3rd P arty D esk top 
Ex periencesC isco C lient Ex periencesC isco C lient Ex periences

C lient S erv ice 
U C  C ore

C isco U C  
I nf rastructure S erv ices

� �
� �

� � � � � �
� � � � �

� � � � 	


 � 	 � 	 � � 	


 � � � � � � � � � �

� � � � � � � � � � � �

	 � � �  ! �  

Audio C a l l  C t l V ide o I M  Ag g V M

��
P r e s e n c e D ir  S v c F ut ur e  

S v c
…

C a l l  H is t or y

Openness - E na b l ing  D esk top  C l ients F r om th e B ottom U p

C on f
���
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L ab  - W eb  2 . 0  &  U C  
Res ear ch  Par tner s

S o c ial  N et w o r k s
C o m m u nic at io n

Collaboration
S e n s o r N e t w o rk s

Blogs
F or u m s

W ik is

V oI P

W eb 2 . 0
E nterprise

P ublic

T e a m  S p a c e s
V id eo

I M
S emantic W eb

S I O C

S e a r c h

I n d e x

P resence

U C
I P T VRF I D

F ed eration

A utonomics

N etw ork  M anag ement
P olicy

M obility
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