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Show me the money –
Understanding School 
Funding Options

NECC - 2009

Julie Newman – junewman@cisco.com or 919-392-5159
The Grants Office:  cisco@grantsoffice.com
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About this presentation

Not legal advice
Not Cisco interpretation of opportunities
All publicly available information
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Importance of alternate funding sources in the public 
sector

Erate – a quick overview

Stimulus and other grant opportunities

How can Cisco help?

Q&A

Agenda:
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Why are erate and grants important?
Current budget situation
Over 400 billion available in grants annually – not 
all technology focused 
Repeat year after year
Matching priorities/ issues with specific funding 
opportunities:

•Adult education and job training 
•Rural schools
•Safety and security
•Student health and fitness
•Innovative technology
•Curriculum development
• Information sharing between agencies and governments
•Video surveillance
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Erate – A quick review 
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What is Erate?
Provides $2.25 billion per year

Regulated by FCC

Overseen by USAC - Universal Service Administrative 
Company

Administered by SLD - Schools and Libraries Division of 
USAC

Cisco solutions fall under Priority Two – Internal Connections 
Examples of priority two are: 
network electronics: routers, switches

Telephony infrastructure: VOIP
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General Erate Calendar

Fall Technology Planning
Procurement

Winter Submit  Application

Spring Application Review

Summer Services Start

Application Planning
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Stimulus and What 
Does It Mean To You?
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Broadband Technology Opportunity Program (BTOP)
Infrastructure Component
National Telecommunications and Information Administration (NTIA) 
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Broadband Technology Opportunity Program (BTOP)
Public Computer Center Component
National Telecommunications and Information Administration (NTIA) 
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Distance Learning, Telemedicine, & Broadband Program
Department of Agriculture, Rural Utilities Service 
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State Stabilization Funding for Education (SFSF)
Department of Education 
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Energy Efficiency and Conservation Block Grants- Competitive
Department of Energy 
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Community Facilities Program
Department of Agriculture, Rural Development 
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Grants to States for Employment Training Activities 
Department of Labor
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Other Grant Opportunities – Non 
Stimulus

COPS Secure Our Schools

Readiness and Emergency Management for SchoolsReadiness and Emergency Management for Schools

Safe Schools/Health Students

Edward Byrne Competitive
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What To Do Now…. 
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Keep in Mind….

LOTS OF OPPORTUNITIES – THINK OUTSIDE THE 
BOX!

Be collaborative and think about the future

UNDERSTAND THE PURPOSE OF THE GRANT, 
YOUR NEEDS AND YOUR BUSINESS DRIVERS!

Be sure the technology you propose supports the outcomes the 
grant is seeking to produce

IT’S NEVER TOO LATE TO BEGIN BUILDING A 
TECHNOLOGY PLAN!
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How Can Cisco Help?
• One on one information session to 

identify business drivers

• Deliver customized reports via third 
party consultant – The Grants Office 

• Match the right technology to the 
right grant

•Provide details on grant and 
deadlines

•Roadmap for grant processes

• Cisco program does not involve grant 
writing assistance – crosses legal and 
ethical boundaries 



© 2006 Cisco Systems, Inc. All rights reserved. Cisco ConfidentialPresentation_ID 20

Julie Newman –
junewman@cisco.com

or 919-392-5159


