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FY24 The Cisco Partner Program
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Select Select Select Select

Partner Transaction Model
(Resale, Agent and Non-resale Options)

Gold

Partner Incentives Premier

Select

Gold

Partner Benefits Premier

Select
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FY24 Partner roles in the Cisco Partner Program

Integrator

Provider

Developer

Advisor
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FY24 Partner in Ecosystem

Consultant
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What is Cisco Co-Selling?
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Co-selling is a collaborative sales engagement

Cisco between Cisco and its partner ecosystem to deliver a —
\ differentiated joint customer outcome. Converged
N Infrastructure/IHVs

N | [ \ ,,,'
Independent Software O . ( IE]E )

Vendors (ISV) “—— & @ _______

""""""""" Service Providers
Resellers/ Hyperscalers

Distributors

Cisco Co-Sell

Cisco leading Digital Co-Sell motion
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Engage non-channel technology partners examples

Cisco joining Partners’ Co-Sell motion

Join Hyperscalers Co-Sell programs




Advisor / Developer Incentives: Co-Sell MDF

Activity Incentive Referral Incentive

Gold - Submitand complete an eligible co- - Earn a 3% incentive; up to S100K
funded activity in Funds Manager total, if you refer a new-to-Cisco

Premier ; : :
| ) . Upon completion, provide required opportunity that closes with Cisco

(earned on two consecutive quarters

Proof of Performance and get . ’
net Cisco bookings)

reimbursed based on activity cost

- Tiered payment structure based on
~ partner’s cost to complete activity

« $2500 - $30,000 reimbursement

Gold

Premier
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Cisco Partner Ecosystem Model

Ecosystem: Every great success needs the right team

EcoPartner Reseller

Expected Outcome
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What’s in it for our Sellers?

4 N\ N\ ( )

New growth opportunities and profitability Accelerated the sales cycle by having a Increased stickiness by positioning an end-to-
by reaching new buying centers connection with the entire ecosystem end solution rather than point products
involved on an opportunity

g y,
4 )
Larger deals through co-selling — an average Innovation & differentiation through joint Mindshare of partners selling outside of IT

deal size of 4x larger solutions with co-selling ecosystem partners including ISVs, DSls, IHVs, Cloud, GIP, & ITSPs
\ VAN J Y
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Why Go Co-Sell benefits you — what’s different

Robust enablement content

@ Help identifying the right partner
2

U

O 0O Scale sales engagement
M

Metrics
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Customer outcome knowledge
Industry solution expertise
New buyer relationships

Use Case alignment infographic
Partner value assets
Early adopter feedback

Dedicated sales desk
Joint opportunity facilitation
Seller Rewards

Invest in partnerships
Attract new partners
Partner incentives - PoC SS



FY24 Cisco Korea Partner Ecosystem Plan

ol
4. D

|

Integrator Integrator Integrator Integrator
Provider Provider Provider Provider
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Partner Ecosystem : Sales Funnel
) Sales Workshop in : .
Exchange Day in Q3 FY24 Discussion in
Q2 FY24 Q3FY24

Joint GTM Activity in
Q4FY24
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FY24 Cisco Korea Partner Landscape

Nurturing

Incubating
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FY24 Cisco Korea EcoPartner list
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Architecture
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