
January 2005
C H A P T E R 12

Upgrade Cards and Spans

Note The terms “Unidirectional Path Switched Ring” and “UPSR” may appear in Cisco literature. These terms 
do not refer to using Cisco ONS 15xxx products in a unidirectional path switched ring configuration. 
Rather, these terms, as well as “Path Protected Mesh Network” and “PPMN,” refer generally to Cisco’s 
path protection feature, which may be used in any topological network configuration. Cisco does not 
recommend using its path protection feature in any particular topological network configuration.

This chapter explains how to upgrade common control cards, DS3-12 and DS3N-12 cards, and optical 
spans for the Cisco ONS 15454.

Before You Begin
This section lists the chapter procedures (NTPs). Turn to a procedure for applicable tasks (DLPs)..

1. NTP-A220 Upgrade the XCVT Card to the XC10G Card, page 12-2—Complete as needed.

2. NTP-A296 Upgrade the TCC2 Card to the TCC2P Card, page 12-3—Complete as needed.

3. NTP-A93 Upgrade the DS3-12 Card to the DS3-12E Card, page 12-5— Complete as needed.

4. NTP-A308 Upgrade In-Service Low-Density Electrical Cards to High-Density Electrical Cards, 
page 12-7—Complete as needed to upgrade low-density cards in a 1:N configuration to high-density 
cards.

5. NTP-A254 Downgrade a DS3-12E/DS3NE Card to a DS3-12/DS3N-12 Card, page 
12-10—Complete as needed to downgrade a DS3E card or to back out of a DS3-12 to DS3-12E card 
upgrade.

6. NTP-A153 Upgrade the AIC Card to AIC-I, page 12-12—Complete as needed.

7. NTP-A94 Upgrade OC-N Cards and Spans Automatically, page 12-12—Complete this procedure as 
needed to upgrade OC-N cards within path protection configurations, BLSRs, and 1+1 protection 
groups.

8. NTP-A95 Upgrade OC-N Spans Manually, page 12-15—Complete this procedure as needed to 
perform error recovery for the Span Upgrade Wizard or back out of a span upgrade (downgrade).
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Chapter 12      Upgrade Cards and Spans
NTP-A220 Upgrade the XCVT Card to the XC10G Card
NTP-A220 Upgrade the XCVT Card to the XC10G Card

Note The XC10G requires the 15454-SA-ANSI or the 15454-SA-HD.

Note The UNEQ-P alarm is raised during a cross-connect card upgrade if you have E100T-12/E1000-2 cards 
installed in the node. The alarm will clear within a few seconds.

Note The Interconnection Equipment Failure alarm may appear during the upgrade procedure, but will clear 
when the upgrade is complete and the node has matching cross-connect cards installed. 

Note Downgrading from XC10G cards to XCVT cards is not supported. Contact Cisco Technical Assistance 
Center (TAC) for more information see the “Obtaining Documentation, Obtaining Support, and Security 
Guidelines” section on page lvi.

Caution Always upgrade the standby cross-connect card. Removing an active cross-connect card can cause a 
protection switch unless a lockout is in place. If the standby card is being upgraded, a lockout is 
unnecessary.

Step 1 Complete the “DLP-A60 Log into CTC” task on page 17-66 at the node where you will perform the 
upgrade. If you are already logged in, continue with Step 2.

Step 2 According to local site practice, complete the “NTP-A108 Back Up the Database” procedure on 
page 15-4.

Step 3 Determine the standby XCVT card. The ACT/STBY LED of the standby XCVT card is amber, while the 
ACT/STBY LED of the active XCVT card is green. 

Step 4 Physically replace the standby XCVT card on the ONS 15454 with an XC10G card:

a. Open the XCVT card ejectors.

b. Slide the card out of the slot. This raises the IMPROPRMVL alarm, which will clear when the 
upgrade is complete.

c. Open the ejectors on the XC10G card.

d. Slide the XC10G card into the slot along the guide rails.

e. Close the ejectors.

Purpose This procedure upgrades XCVT card to an XC10G card. 

Tools/Equipment Two XC10G cards

Prerequisite Procedures None

Required/As Needed As needed

Onsite/Remote Onsite

Security Level Maintenance or higher
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Chapter 12      Upgrade Cards and Spans
NTP-A296 Upgrade the TCC2 Card to the TCC2P Card
Note On the XC10G card the fail LED above the ACT/STBY LED becomes red, blinks for several 
seconds, and turns off. The ACT/STBY LED turns amber and remains on. In node view, the 
XC10G appears as the standby XCVT.

Step 5 In node view, click the Maintenance > Cross-Connect tabs.

Step 6 From the Cross Connect Cards menu, choose Switch.

Step 7 Click Yes on the Confirm Switch dialog box. Traffic switches to the XC10G card you inserted in 
Step 4. The ACT/STBY LED on this card changes from amber to green.

Step 8 Physically remove the now standby XCVT card from the ONS 15454 and insert the second XC10G card 
into the empty XCVT card slot:

a. Open the XCVT card ejectors.

b. Slide the XCVT card out of the slot.

c. Open the ejectors on the XC10G card.

d. Slide the XC10G card into the slot along the guide rails.

e. Close the ejectors.

The upgrade is complete when the second XC10G card boots up and becomes the standby XC10G card. 
In node view, both the active and standby cards will change to XC10G.

Stop. You have completed this procedure.

NTP-A296 Upgrade the TCC2 Card to the TCC2P Card

Note The TCC2P card does not support software earlier than R4.0. You will not be able to revert to a software 
release earlier than Software R4.0 with TCC2P cards installed.

Note Downgrade procedures from TCC2P cards to TCC2 cards are not supported. Contact Cisco Technical 
Assistance Center (TAC) for more information see the “Obtaining Documentation, Obtaining Support, 
and Security Guidelines” section on page lvi.

Purpose This procedure upgrades the TCC2 card to the TCC2P card. The TCC2 
and TCC2P cards support ONS 15454 Software R4.0 and later software 
versions. 

Tools/Equipment Two SONET TCC2P cards

Two TCC2 cards

Prerequisite Procedures None

Required/As Needed As needed

Onsite/Remote Onsite

Security Level Maintenance or higher
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Chapter 12      Upgrade Cards and Spans
NTP-A296 Upgrade the TCC2 Card to the TCC2P Card
Step 1 Verify that the LAN wires on the backplane are installed properly. The TCC2 card does not autodetect 
miswired LAN connections. If a LAN connection is miswired, a “LAN Connection Polarity Reversed” 
condition appears. See the “DLP-A21 Install LAN Wires on the Backplane” task on page 17-26 for 
instructions.

Step 2 Complete the “DLP-A60 Log into CTC” task on page 17-66. If you are already logged in, continue with 
Step 2.

Step 3 Ensure that no alarms or abnormal conditions are present. See the “DLP-A298 Check the Network for 
Alarms and Conditions” task on page 19-63 for instructions.

Step 4 Before you begin the upgrade, complete the “NTP-A108 Back Up the Database” procedure on 
page 15-4. Make sure ONS 15454 Software R4.0 or later is installed on the node. Refer to the 
release-specific software upgrade document. TCC2 and TCC2P cards are not compatible with releases 
prior to Software R4.0.

Step 5 Physically replace the standby TCC2 card on the ONS 15454 with a TCC2P card. 

a. Check the LED on the faceplate. The ACT/STBY LED on the faceplate of the TCC2 card indicates 
whether the card is in active or standby mode. A green ACT/STBY LED indicates an active card and 
an amber light indicates a standby card.

b. Open the standby TCC2 card ejectors.

c. Slide the card out of the slot. This raises the IMPROPRMVL alarm which will clear when the upgrade 
is complete.

d. Open the ejectors on the TCC2P card to be installed.

e. Slide the TCC2P card into the slot along the guide rails.

f. Close the ejectors.

g. In CTC node view, Ldg (loading) appears on the recently installed TCCP2 card.

Note During a TCC2 upgrade, the CONTBUS-IO-A or CONTBUS-IO-B TCC A (or B) To Shelf Slot 
Communication Failure alarm is raised as the TCC2 briefly loses communication with the 
backplane. This alarm usually clears after approximately 13 minutes. If the condition does not 
clear after a period, log onto http://www.cisco.com/tac for more information or call TAC 
(800) 553-2447.

Note It takes approximately 10 minutes for the active TCC2 card to transfer the database to the 
newly-installed TCC2P card. During this operation, the LEDs on the TCC2P flash Fail and then 
the active/standby LED flashes. When the transfer completes, the TCC2P card reboots and goes 
into standby mode after approximately three minutes. Do not remove the card from the shelf 
during a database transfer.

Caution If your active TCC2 card resets during the upgrade before the new TCC2P card has come to a full standby 
mode, remove the new TCC2P card immediately. 

Step 6 When the newly installed TCC2P card is in standby, go to the active TCC2and right-click the card.

Step 7 From the drop-down list, click Reset Card.
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Chapter 12      Upgrade Cards and Spans
NTP-A93 Upgrade the DS3-12 Card to the DS3-12E Card
Wait for the TCC2 card to reboot. The ONS 15454 switches the standby TCC2P card to active mode. 
The TCC2 card verifies that it has the same database as the TCC2P card and then switches to standby.

Step 8 Verify that the remaining TCC2 card is now in standby mode (the ACT/STBY LED changes to amber). 

Step 9 Perform Step 5 to physically replace the remaining TCC2 card with the second TCC2P card.

The ONS 15454 boots up the second TCC2P card. The second TCC2P card must also copy the database, 
which can take approximately 10 minutes. Do not remove the card from the shelf during a database 
transfer. 

Step 10 If power-related alarms occur after the second TCC2P card is installed, check the voltage on the 
backplane. See the “DLP-A33 Measure Voltage” task on page 17-39 for instructions. Refer to the Cisco 
ONS 15454 Troubleshooting Guide for information on clearing alarms.

Stop. You have completed this procedure.

NTP-A93 Upgrade the DS3-12 Card to the DS3-12E Card

Note Upgrades must be performed between two N-type cards or two non-N-type cards. You cannot upgrade 
between an N-type card and a non-N-type card. When physically replacing a card, the new card must be 
in the same slot as the old card. The DS3-12E card upgrade supports 1:1 and 1:N protection schemes. 
The procedure is non-service affecting for protected cards; that is, the upgrade will cause a switch less 
than 50 ms in duration.

Caution Protect cards must be upgraded before working cards because working cards cannot have more 
capabilities than their protect card.

Note During the upgrade some minor alarms and conditions appear and then clear on their own; however, there 
should be no Service-Affecting (SA, Major, or Critical) alarms if you are upgrading protected cards. 
(Upgrading an unprotected card can be service affecting.) If any service-affecting alarms occur, Cisco 
recommends backing out of the procedure. See the “NTP-A254 Downgrade a DS3-12E/DS3NE Card to 
a DS3-12/DS3N-12 Card” procedure on page 12-10.

Step 1 Complete the “DLP-A60 Log into CTC” task on page 17-66. If you are already logged in, continue with 
Step 2. 

Purpose This procedure upgrades the DS3-12 card to the DS3-12E card or the 
DS3N-12 card to the DS3N-12E card. This procedure can also be used 
to enable the capabilities of a DS3-12E card that was installed in a shelf 
with Software R3.1 or earlier. 

Tools/Equipment DS3-12E or DS3N-12E card

Prerequisite Procedures NTP-A17 Install the Electrical Cards, page 2-8

Required/As Needed As needed

Onsite/Remote Onsite

Security Level Provisioning or higher
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Chapter 12      Upgrade Cards and Spans
NTP-A93 Upgrade the DS3-12 Card to the DS3-12E Card
Step 2 According to local site practice, complete the “NTP-A108 Back Up the Database” procedure on 
page 15-4.

Step 3 Determine if the card you are upgrading is protected or unprotected:

a. A protected card will be listed under Protection Groups in the Maintenance > Protection tabs. The 
slot, port, and status (that is, Protect/Standby, Working/Active) of each card will be listed in the 
Selected Group.

b. An unprotected card will not be listed in the Protection Groups/Selected Group in the 
Maintenance > Protection tabs. 

Caution Traffic will be lost during an upgrade on an unprotected card.

Step 4 If the card you are upgrading is unprotected, skip this step and go to Step 5 and ignore references to the 
protect card and protect slot. If the card you are upgrading is protected, make sure the protect card is not 
active. If the card status is Protect/Active, perform a switch so that the working card becomes active:

a. Double-click the protection group.

b. Click the Protect/Active card.

c. Click Switch. 

d. Click Yes in the confirmation dialog box.

Step 5 Physically remove the protect DS3-12 or the protect DS3N-12 card:

a. Open the DS3-12 or DS3N-12 card ejectors.

b. Slide the card out of the slot. This raises the IMPROPRMVL alarm, which will clear when the upgrade 
is complete.

Step 6 Right-click the protect slot and choose Change Card from the drop-down list.

Step 7 Choose the new card (DS3-12E or DS3N-12E) from the Change to: drop-down list.

Step 8 Click OK.

Step 9 Insert the new DS3-12E or DS3N-12E card into the protect slot:

a. Open the ejectors on the DS3-12E or DS3N-12E card.

b. Slide the DS3-12E or DS3N-12E card into the slot along the guide rails. 

Step 10 Close the ejectors.

Wait for the IMPROPRMVL alarm to clear and the card to become standby.

Step 11 If you switched traffic in Step 4, clear the switch:

a. In the Maintenance > Protection tabs, double-click the protection group that contains the reporting 
card.

b. Click the selected group.

c. Click Clear and click Yes at the confirmation dialog box.

Step 12 Repeat Steps 3 through 11 for the working card.

Stop. You have completed this procedure. 
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Chapter 12      Upgrade Cards and Spans
NTP-A308 Upgrade In-Service Low-Density Electrical Cards to High-Density Electrical Cards
NTP-A308 Upgrade In-Service Low-Density Electrical Cards to 
High-Density Electrical Cards

Caution Protect cards must be upgraded before working cards because working cards cannot have more 
capabilities than their protect card.

Caution After upgrading a DS3XM-6 card to a DS3XM-12 card, the newly installed DS3XM-12 card will run in 
STS-12 mode. To change the backplane throughput rate, make sure the card is out-of-service and not 
carrying live traffic. Changing the backplane throughput rate on a in-service cardcan cause a traffic 
outage of up to 30 seconds.

Note During the upgrade some minor alarms and conditions appear and then clear on their own; however, there 
should be no Service-Affecting (SA, Major, or Critical) alarms if you are upgrading protected cards. 
(Upgrading an unprotected card can be service affecting.) If any service-affecting alarms occur, Cisco 
recommends backing out of the procedure. 

Note You cannot have any DS-1 cards installed on the same side of the shelf as the DS3/EC1-48 card when 
you finish the low-density to high-density upgrade.

Step 1 Complete the “DLP-A60 Log into CTC” task on page 17-66. If you are already logged in, continue with 
Step 2. 

Step 2 According to local site practice, complete the “NTP-A108 Back Up the Database” procedure on 
page 15-4.

Step 3 Determine which low-density card(s) (DS-1, DS-3, DS-3E) you want to upgrade to high-density, 
according to slot limitations.

Purpose This procedure upgrades in-service low-density electrical cards in a 1:N 
protection scheme (where N = 1 or 2) to high-density electrical cards 
(the DS3/EC1-48 card or DS3XM-12 card), where low-density cards are 
defined as any of the following: DS-1, 12-port DS-3, or 12-port EC-1. 
This procedure also upgrades low-density electrical cards (DS3XM-6 
cards) in a 1:1 protection scheme to high-density electrical cards 
(DS3XM-12 cards).

Tools/Equipment DS3/EC1-48 cards

DS3XM-12

High-density shelf assembly (15454-SA-HD)

High-density EIA (MiniBNC, UBIC-V, UBIC-H) installed

Prerequisite Procedures NTP-A17 Install the Electrical Cards, page 2-8

Required/As Needed As needed

Onsite/Remote Onsite

Security Level Provisioning or higher
12-7
Cisco ONS 15454 Procedure Guide, R5.0

January 2005



Chapter 12      Upgrade Cards and Spans
NTP-A308 Upgrade In-Service Low-Density Electrical Cards to High-Density Electrical Cards
Note For 1:N protection groups, the protect card is installed in Slot 3 on the A side of the shelf and 
Slot 15 on the B side. For 1:1 protect groups, working and protect cards can be installed in any 
traffic slot.

The following limitations apply if you are upgrading a low-density protect card:

• The protect card must be in a protection group.

• The protect card must not protect any low-density electrical cards in Slots 4, 5, or 6 on the A side 
of the shelf (Slots 12, 13, or 14 on the B side).

• For 1:N protection groups where N = 2: On the A side, the protect card cannot be upgraded if any 
electrical cards are installed or preprovisioned in Slots 4, 5, or 6 (or Slots 12, 13, or 14 on the B side).

• For 1:N protection groups where N = 1: On the A side, if the protect card is installed in Slot 3 and 
it protects a low-density card in Slot 1, the protect card cannot be upgraded if Slot 5 or 6 has an 
electrical card installed or preprovisioned. For the B side, if the protect card is installed in Slot 15 
and it protects a low-density card in Slot 17, the protect card cannot be upgraded if Slot 12 or 13 has 
an electrical card installed or preprovisioned.

• For 1:N protection groups where N = 1: On the A side, if the protect card is installed in Slot 3 and 
it protects a low-density card in Slot 2, the protect card cannot be upgraded if an electrical card is 
installed or preprovisioned in Slot 4. On the B side, if the protect card is installed in Slot 15 and it 
protects a low-density card in Slot 16, the protect card cannot be upgraded if an electrical card is 
installed or preprovisioned in Slot 14. 

• The DS3XM-12 card can protect a DS3XM-6 or DS3XM-12 card on the other side of the shelf, but 
the protected card must be in portless mode.

The following limitations apply to upgrading a working card after you have upgraded the protect card:

• A working card in Slot 1 on the A side (Slot 17 on the B side) cannot be upgraded if an electrical 
card is installed or preprovisioned in Slot 5 or 6 (Slot 12 or 13 on the B side).

• A working card in Slot 2 on the A side (Slot 16 on the B side) cannot be upgraded if an electrical 
card is installed or preprovisioned in Slot 4 (Slot 14 on the B side).

Step 4 In node view, double-click the current protect card. The card view appears.

Step 5 Make sure the current protect card is not active:

a. In card view, click the Maintenance > Protection tabs. 

b. Select the protection group where the protect card resides.

Step 6 If the card status is Protect/Active, perform a switch so that the protect card becomes standby:

a. Click Switch. 

b. Click Yes in the confirmation dialog box.

Step 7 Physically remove the card:

a. Open the card ejectors.

b. Slide the card out of the slot. This raises the IMPROPRMVL alarm, which will clear when the upgrade 
is complete.

Step 8 Right-click the Protect/Standby slot and change the low-density card to the high-density card:

a. Choose Change Card from the drop-down list.

b. Choose the new high-density card type from the Change to drop-down list.

c. Click OK.
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NTP-A308 Upgrade In-Service Low-Density Electrical Cards to High-Density Electrical Cards
Step 9 Physically insert the new high-density electrical card into the protect slot. Be sure to remove the plastic 
protective covers on rear of the card before installing the card.

a. Open the ejectors on the card.

b. Slide the card into the slot along the guide rails. 

c. Close the ejectors.

Wait for the IMPROPRMVL alarm to clear and the card to become standby. For more information 
about LED behavior during the high-density card boot-up, see the “NTP-A17 Install the Electrical 
Cards” procedure on page 2-8.

Step 10 Because the low-density working card is now active, switch traffic away from the low-density card:

a. In node view, double-click the slot where the low-density card is installed.

b. Click the Maintenance > Protection tabs. 

c. Double-click the protection group that contains the working card.

d. Click the low-density card slot. 

e. Click Switch and Yes in the Confirmation dialog box. 

Step 11 Physically remove the low-density card you switched traffic away from in Step 10:

a. Open the card ejectors.

b. Slide the card out of the slot. This raises the IMPROPRMVL alarm, which will clear when the upgrade 
is complete.

Step 12 Change the low-density card to the high-density card in CTC:

a. Right-click the slot where you removed the low-density card and choose Change Card from the 
drop-down list.

b. Choose the new card type from the Change to drop-down list.

c. Click OK.

Step 13 Insert the new high-density electrical card into the slot where you removed the low-density card. Be sure 
to remove the plastic protective covers on rear of the card before installing the card:

a. Open the ejectors on the card.

b. Slide the card into the slot along the guide rails. 

c. Close the ejectors.

Wait for the IMPROPRMVL alarm to clear and the card to become standby. For more information 
about LED behavior during high-density electrical card bootup, see the “NTP-A17 Install the 
Electrical Cards” procedure on page 2-8.

Step 14 Clear the switch you performed in Step 10:

a. In node view, double-click the slot where you installed the high-density card in Step 13.

b. In the Maintenance > Protection tab, double-click the protection group that contains the reporting 
card.

c. Click the selected group.

d. Click Clear and click Yes in the confirmation dialog box.

The protect card in should now become standby.
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NTP-A254 Downgrade a DS3-12E/DS3NE Card to a DS3-12/DS3N-12 Card
Note If you have upgraded to a DS3XM-12 or DS3/EC1-48 card and are using 734A cables with UBIC 
electrical interface adapters (EIAs), you must set the line build out (LBO) parameter for Ports 
13 to 48, doing so according to the actual distance (in feet) from the DSX panel. If you 
incorrectly set the LBO for these cards and ports, the terminal loopback might not work on Ports 
14 and 17 on cards installed in Slots 1 or 17.

If you are using 735A cables, you must set the LBO parameter for Ports 13 to 48, doing so 
according to the following conventions:

Actual distance from the DSX panel is less than 110 feet (33.53 m): 
LBO setting is ” 0 - 225.”If you incorrectly set the LBO for these cards and ports, the terminal 
loopback might not work on Ports 14 and 17 on cards installed in Slots 1 or 17 with unterminated 
cable pairs.

Actual distance from the DSX panel is greater than or equal to 110 feet (33.53 m): 
LBO setting is “226 to 450.” However, the terminal loopback might not work on Ports 14 and 17 
on cards installed in Slots 1 or 17 when used in this configuration with unterminated cable pairs. 
If the terminal loopback does not function, create a physical loopback at the DSX panel.

Step 15 Repeat Steps 4 through 14 for any other low-density cards you want to upgrade to high-density cards.

Stop. You have completed this procedure.

NTP-A254 Downgrade a DS3-12E/DS3NE Card to a 
DS3-12/DS3N-12 Card

Note All ports must be provisioned as UNFRAMED and have Path Trace disabled.

Note Working cards must be downgraded before protect cards.

Purpose This task downgrades a DS3-12E or DS3NE card. Downgrading can be 
performed to back out of an upgrade.The procedure for downgrading is 
the same as upgrading except you choose DS3-12 or DS3N-12 from the 
Change Card drop-down list.

Tools None

Prerequisite Procedures NTP-A17 Install the Electrical Cards, page 2-8

Required/As Needed As needed

Onsite/Remote Onsite

Security Level Provisioning or higher
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NTP-A254 Downgrade a DS3-12E/DS3NE Card to a DS3-12/DS3N-12 Card
Tip The procedure for downgrading is the same as upgrading except you choose DS3-12 or DS3N-12 from 
the Change Card drop-down list. 

Step 1 Complete the “DLP-A60 Log into CTC” task on page 17-66. If you are already logged in, continue with 
Step 2. 

Step 2 According to local site practice, complete the “NTP-A108 Back Up the Database” procedure on 
page 15-4.

Step 3 Determine if the card you are downgrading is protected or unprotected:

a. A protected card will be listed in the Protection Groups area on the Maintenance > Protection tabs. 
The slot, port, and status (that is, Protect/Standby, Working/Active) of each card will be listed under 
Selected Group.

b. An unprotected card will not be listed under Protection Groups/Selected Group in the 
Maintenance > Protection tabs. 

Caution Traffic will be lost during an upgrade on an unprotected card.

Step 4 If the card you are upgrading is unprotected, skip this step and go to Step 5 and ignore references to the 
protect card and protect slot. If the card you are upgrading is protected, make sure the protect card is not 
active. If the card status is Protect/Active, perform a switch so that the working card becomes active:

a. Double-click the protection group.

b. Click the Protect/Active card.

c. Click Switch and Yes in the Confirmation dialog box.

Step 5 Physically remove the working DS3-12E card or the working DS3N-12E card:

a. Open the DS3-12E or DS3N-12E card ejectors.

b. Slide the card out of the slot. This raises the IMPROPRMVL alarm, which will clear when the 
downgrade is complete.

Step 6 Right-click the slot to be downgraded and choose Change Card from the drop-down list. 

Step 7 Choose DS3-12 or DS3N-12 from the Change to: drop-down list.

Step 8 Click OK.

Step 9 Insert the DS3-12 or DS3N-12 card into the working slot:

a. Open the ejectors on the DS3-12 or DS3N-12 card.

b. Slide the DS3-12 or DS3N-12 card into the slot along the guide rails. 

Step 10 Close the ejectors. Wait for the IMPROPRMVL alarm to clear and the card to become active.

Step 11 If you switched traffic in Step 4, clear the switch:

a. In the Maintenance > Protection tabs, double-click the protection group that contains the reporting 
card.

b. Click the selected group.

c. Click Clear and click Yes in the confirmation dialog box. 

Step 12 Repeat Steps 3 through 11 to downgrade the protect card if applicable.
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NTP-A153 Upgrade the AIC Card to AIC-I
Stop. You have completed this procedure. 

NTP-A153 Upgrade the AIC Card to AIC-I

Step 1 Physically remove the AIC card:

a. Open the AIC card ejectors.

b. Slide the card out of the slot. 

After several seconds this raises the IMPROPRMVL alarm, which will clear when the downgrade is 
complete.

Step 2 Complete the “DLP-A38 Install the Alarm Interface Controller or Alarm Interface 
Controller–International Card” task on page 17-47.

Step 3 Complete the “NTP-A258 Provision External Alarms and Controls on the Alarm Interface 
Controller-International” procedure on page 7-11.

Stop. You have completed this procedure.

NTP-A94 Upgrade OC-N Cards and Spans Automatically 

Purpose This procedure upgrades an AIC card to an AIC-I card; the AIC-I card 
provides additional alarm contacts. 

Tools None

Prerequisite Procedures DLP-A38 Install the Alarm Interface Controller or Alarm Interface 
Controller–International Card, page 17-47

Required/As Needed As needed

Onsite/Remote Onsite

Security Level Maintenance or higher

Purpose This procedure upgrades cards, two-fiber BLSR spans, four-fiber BLSR 
spans, path protection spans, and 1+1 protection group spans. The Span 
Upgrade Wizard only supports OC-N span upgrades. It does not support 
electrical upgrades. 

Tools/Equipment Higher-rate cards

Compatible hardware necessary for the upgrade (for example, XC10G 
cards and OC-48 any slot cards)

Attenuators might be needed for some applications

Prerequisite Procedures The span upgrade procedure requires at least two technicians (one at 
each end of the span) who can communicate with each other during the 
upgrade. 

Required/As Needed As needed
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Warning Do not reach into a vacant slot or chassis while you install or remove a module or a fan. Exposed 
circuitry could constitute an energy hazard. Statement 206

Caution Do not perform any other maintenance operations, such as facility or terminal loopbacks, or add any 
circuits during a card or span upgrade. 

Note OC-N transmit and receive levels should be in their acceptable range as shown in the specifications for 
each card in Table 2-3 on page 2-15.

Note During the upgrade, the IMPROPRMVL alarm may be raised. It will clear automatically.

Note A four-port OC-3 to eight-port OC-3 upgrade, or an OC-12 to four-port OC-12 upgrade can only be 
performed from multispeed slots (Slots 1 to 4 and 14 to 17) because the OC3-8 and OC12-4 card can 
only be installed in multispeed slots. Ensure that the OC-3 and OC-12 cards are in multispeed slots 
before performing a span upgrade to the OC3-8 and OC12-4. The four OC-3 ports will be mapped to 
Ports 1 to 4 on the eight-port OC-3 card. The OC-12 port will be mapped to Port 1 on the four-port OC-12 
card.

Note BLSR protection channel access (PCA) circuits, if present, will remain in their existing STSs. Therefore, 
they will be located on the working path of the upgraded span and will have full BLSR protection. To 
route PCA circuits on protection channels in the upgraded span, delete and recreate the circuits after the 
span upgrade. For example, if you upgrade an OC-48 span to an OC-192, PCA circuits on the protection 
STSs (STSs 25 to 48) in the OC-48 BLSR will remain in their existing STSs (STSs 25 to 48) which are 
working, protected STSs in the OC-192 BLSR. Deleting and recreating the OC-48 PCA circuits moves 
the circuits to STSs 96 to 192 in the OC-192 BLSR. To delete circuits, see the “NTP-A278 Modify and 
Delete Overhead Circuits” procedure on page 9-4. To create circuits, see Chapter 6, “Create Circuits and 
VT Tunnels.”

Step 1 Determine the type of upgrade you need to make and be sure you have the necessary cards.Valid card 
upgrades include:

• Four-port OC-3 to eight-port OC-3 

• Single-port OC-12 to four-port OC-12

Valid span upgrades include:

• Single-port OC-12 to OC-48

• Single-port OC-12 to OC-192

• OC-48 to OC-192

Onsite/Remote Onsite

Security Level Provisioning or higher
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Caution You cannot upgrade a four-port OC-12 span. If the ring contains any OC12-4 cards and you need to 
upgrade all the spans in the ring, you will need to downgrade the OC12-4 card to a single-port OC-12 
card (which is only possible if one port on the OC12-4 card is being used).

Step 2 Complete the “DLP-A60 Log into CTC” task on page 17-66. If you are already logged in, continue with 
Step 3.

Note The Span Upgrade option will only be visible and available if the hardware necessary for the 
upgrade is present; for example, no upgrade is possible from an OC-48 span unless XC10G cards 
are installed in the nodes at both ends of the span. 

According to local site practice, complete the “NTP-A108 Back Up the Database” procedure on 
page 15-4.

Step 3 Ensure that no alarms or abnormal conditions (regardless of severity), including LOS, LOF, AIS-L, SF, 
SD, and FORCED-REQ-RING are present. See the “DLP-A298 Check the Network for Alarms and 
Conditions” task on page 19-63 for instructions.

Note During the upgrade/downgrade some minor alarms and conditions display and then clear 
automatically. No service-affecting alarms (SA, Major, or Critical) should occur other than 
BLSROSYNC, which will clear when the upgrade/downgrade of all nodes is complete. If any 
other service-affecting alarms occur, Cisco recommends backing out of the procedure. 
A four-node BLSR can take up to five minutes to clear all of the BLSROSYNC alarms. Allow 
extra time for a large BLSR to clear all of the BLSROSYNC alarms.

Step 4 In network view, right-click the span you want to upgrade.

Step 5 Choose Span Upgrade from the drop-down list.

Step 6 The first Span Upgrade dialog box appears (Figure 12-1). Follow the instructions on the dialog box and 
the wizard will lead you through the rest of the span upgrade.

Note The Back button is only enabled on Step 2 of the wizard; because you cannot back out of an 
upgrade via the wizard, close the wizard and initiate the manual procedure if you need to back 
out of the upgrade at any point beyond Step 2.

Figure 12-1 Span Upgrade Wizard
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Caution As indicated by the wizard, when installing cards you must wait for the cards to boot up and become 
active before proceeding to the next step.

Note Remember to attach the fiber after installing the OC-N cards.

Note The span upgrade process resets the line’s CV-L threshold to factory default. The CV-L threshold 
is reset because the threshold is dependent on line rate.

Step 7 Repeat Steps 4 through 6 for additional spans in the ring.

Stop. You have completed this procedure. 

NTP-A95 Upgrade OC-N Spans Manually

Note OC-N card transmit and receive levels should be in their acceptable range as shown in the specifications 
section for each card in Table 2-3 on page 2-15.

Note In this context the word “span” represents the OC-N path between two nodes. The words “span endpoint” 
represent the nodes on each end of a span.

Note If any of the cross-connect cards reboot during the span upgrade, you must reset each one when the span 
upgrade procedure is complete for all the nodes in the ring. 

Step 1 Determine the type of span you need to upgrade and make sure you have the necessary cards. Valid span 
upgrades include:

Purpose This procedure upgrades OC-N speeds within BLSRs, path protection 
configurations, and 1+1 protection groups by upgrading OC-N cards. 
Complete a manual upgrade task if you need to perform error recovery 
for the Span Upgrade Wizard or back out of a span upgrade 
(downgrade).

Tools/Equipment Replacement cards

Prerequisite Procedures The manual span upgrade procedure requires at least two technicians 
(one at each end of the span) who can communicate with each other 
during the upgrade. 

Required/As Needed As needed

Onsite/Remote Onsite

Security Level Provisioning or higher
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• Four-port OC-3 to eight-port OC-3

• Single-port OC-12 to four-port OC-12

• Single-port OC-12 to OC-48

• Single-port OC-12 to OC-192

• OC-48 to OC-192

Caution You cannot upgrade a four-port OC-12 span. If the ring contains any OC-12-4 cards and you need to 
upgrade all the spans in the ring, you will need to downgrade the OC-12-4 card to a single-port OC-12 
card (which is not possible unless only one port on the OC12-4 card is being used).

Step 2 Complete the “DLP-A60 Log into CTC” task on page 17-66. If you are already logged in, continue with 
Step 3.

Step 3 According to local site practice, complete the “NTP-A108 Back Up the Database” procedure on 
page 15-4.

Step 4 Ensure that no alarms or abnormal conditions (regardless of severity), including LOS, LOF, AIS-L, SF, 
SD, and FORCED-REQ-RING are present. See the “DLP-A298 Check the Network for Alarms and 
Conditions” task on page 19-63 for instructions.

Note During the upgrade/downgrade some minor alarms and conditions display and then clear 
automatically. No service-affecting alarms (SA, Major, or Critical) should occur other than 
BLSROSYNC, which will clear when the upgrade/downgrade of all nodes is complete. If any 
other service-affecting alarms occur, Cisco recommends backing out of the procedure. 
A four-node BLSR can take up to five minutes to clear all of the BLSROSYNC alarms. Allow 
extra time for a large BLSR to clear all of the BLSROSYNC alarms. Refer to the Cisco ONS 
15454 Troubleshooting Guide for information about alarms.

Step 5 Complete the appropriate task:

• DLP-A293 Perform a Manual Span Upgrade on a Two-Fiber BLSR, page 19-57 

• DLP-A294 Perform a Manual Span Upgrade on a Four-Fiber BLSR, page 19-58 

• DLP-A295 Perform a Manual Span Upgrade on a Path Protection, page 19-60 

• DLP-A296 Perform a Manual Span Upgrade on a 1+1 Protection Group, page 19-61 

• DLP-A297 Perform a Manual Span Upgrade on an Unprotected Span, page 19-62 

Note The span upgrade process resets the line’s CV-L threshold to factory default. The CV-L threshold 
is reset because the threshold is dependent on line rate.

Note The Span Upgrade option will only be visible and available if the hardware necessary for the 
upgrade is present; for example, no upgrade is possible from an OC48 span unless XC10G cards 
are installed in the nodes at both ends of the span. 
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Note A four-port OC-3 to eight-port OC-3 span upgrade, or an OC-12 to four-port OC-12 span 
upgrade can only be performed from multispeed slots (Slots 1 to 4 and 14 to17) because the 
OC3-8 and OC12-4 card can only be installed in multispeed slots. Ensure that the OC-3 and 
OC-12 cards are in multispeed slots before performing a span upgrade to the OC3-8 and OC12-4. 
The four OC-3 ports will be mapped to Ports 1-4 on the eight-port OC-3 card. The OC-12 port 
will be mapped to Port 1 on the four-port OC-12 card.

Stop. You have completed this procedure. 
12-17
Cisco ONS 15454 Procedure Guide, R5.0

January 2005



Chapter 12      Upgrade Cards and Spans
NTP-A95 Upgrade OC-N Spans Manually
12-18
Cisco ONS 15454 Procedure Guide, R5.0

January 2005


	Upgrade Cards and Spans
	Before You Begin



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


